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Ths role of the lacturer, oncs seen as a temporary, stopegip
measure to mest burgeonirg enrcilmenta, Na¢ becoma 2 perainent part of
uriveraity staffing. Ths rational trend during the past [five years toward
incrsasing the mumber of lectursrs, both full time axd part tima, can be
saen in toth public and private institutions of higher learndng. In fact,

The advanlages to the university are many. ilighly qualified
persomel periorm maximus amounts of work for moderately low coste PhoD.s
hired 23 lacturers are teaching wriling courses shich previously had baen
mostly taught by graduats students, bringing to those undergradsdta course
e resuits of trainding, experience and comeltwment pravicasl
upper division litaraturs oourses faugsl by assistant, acson U
professurse Lostead of veing frightonsd or threatsnad Ly the number of
Melus for vhom thers are not smough tenure track positions, the universily
should take advantage of theze trained people who need work, who want io
teach, who are such sore than the technicians they hove often been though
who, whilsver thelr spsclaltles, are willing to teach courses that 20 il
now most of the repgular faculty hawe ol wanted to Lesch.
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The {wo wa i problem areas are:

te Llegitimany. ALl administrators and faculty need to realize
the importance of the role of lecturer and its Psitive advantage to the
depariments amd 1o the university.

2. Contimued employment. Those who teacn well should be
ancouraged, mt diseouraged, to continue as an integral part of the overall

wany institutions are predominantly staffed by lecturers. Many have dabated
{and lamented) the whyg of the situation. Wa lecturars, howsver, fesl the
time has come W cease lamentations and recognize the rois of the Llecturer
for exzetly what it is, a permanant, on-gaing part of the oversll staffing
sitnation.
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¥ ooniy Tousd in:

pregram. Some formuls, such as longevity of service plus quality of service,
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eould aasist in providing a measure of security to lecturers and W the
department. The administraticn, working tegather with the ieclurers, gan
develop an improved, clear policy of evaluating quality of service and ¢f
rarking the lscturers. We bLelieve that this should insluda:

d. Taaching effectiveress--an laproved fore {which we
ars working on} of standard evaluation plus the possibility of peer

evaluation. If the dapartment of Englisn is df SCUSSLug right nmow reer svalu-
ation of assistant professors, why should lecturers be evaluited less roa meawd
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e Sendority. Years of service, 15 consldersd jquality
sarvice, shoula weign heavily in the rarking. secturers J4ho have axperiencs
hare should be given priority over lecturers hired Iros cvtside. In By g
policy ths departasnt should stats whether or not leclurers with degreas
from UT are to be judged as equal to Fh.D.s from oilher universities. The:
policy should state the depirtment’: view of lecturnrs who have spouses in
ths department and should state L it gives priority w lscturers who nave
Welas o This prat vear there were some M.A.s nired before sevarazl Fh.l.s
whe thought they had good teacning svaluations,

¢c. Publications. If the departemsent doas moth want to
nave this ag part of ite general policy of evaluating lecturers, it could
wake it part of thiz evaluation Ln individual cases. A Lecsurer whose
teaching evaluations ars ot as good as many others, bt whe nag vesa
publishing srticiss in whatevesy fiald, should not e 2utcwmatically ranked
low, espaclaliy considering that the university's own Hdeasurement Evaluatlon
Center doss ot think that 1ts surveys should be used in renlring and
promotion decisions. HMost lecturers have beesn trained in the humanities.

Wa bring that training to the leaching of writing, broadening tne definition
of what 2 writing course is. Scholarship should not be viswed as irrelevant
to teaching, aven & it 43 scholarship in something othar than composition.
Wa belisve that the temching of writing needs an lntellectual grounding,
bread, not marrow. The insurance of guality tmaching racessitates a
broader, less mechanical, sore {laxibles standard of individual evalualion.
Becauss lecturers are hired o weach writing does mt asan, should not mean,
that other interests and zapabilities are considered by the departmsni as
frrelavant,

de Banking Procedure. The department should peevaluate
its rumerical ranklng procsdurs. If there are savanty pecpls Lo rahk, &
spread of 1 1o 4 is very nmarrow. The rumbar of people ending up with the
sams ranking mist bLe 2 prodhlem, aven when uwaing decimals. How are the tlss
breken? Une ysar at laast it was done by refarence to the position of the
lectursrs® last naxes in the alphiabel-«a desperats zeasurel

8., Erriler Appointments. We used earlisr appeinizents
for a8 many lscturers a3 possible. The lectupers realize that there will
alvavz e aone wno susxi be hired at the last cimila, but we think the departs
want c8n decrsags tha numbsr of thesa last ainute appolintmants.




