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VIEWPOINT

E n g lish  R ule
Budget council would aid department

J ust like C o m m u n ist R u-^ia, the U niversity  s D epartm ent of English 
has b e e n  in d esp erate  need  of g lasnost and perestroika for years. 
N othing less than the English 306 fiasco m anifests the* need for such 
t hange For the past six years the d ep artm ent has been in turm oil.

In 1985, squ abbles w ere heard from  the halls or Parlin over w hether or 
not to even have freshm an E nglish . And read ers learned last year, the 
d ebate becam e hou' to teach the com p osition  class.

D uring the conflict, w e learned  that p rofessors siding with a particular 
taction w ere given to secrecy and rebellion. A fter the controversial E30h 
packet received public a tten tio n , on e faculty m em ber, according to d e
partm ental m inutes, said thev should "re p a c k a g e "  the cou rse con ten t to 
make it look like the  old E306 R ejecting  the M achiavellian approach , 
another faculte m em ber opted for open op p osition , saying they "sh o u ld  
go to the w a ll."  But su^h m achinations w ere not the schem es of just a 
hand fu l of faculte ! he problem  w as that throughout the w hole d ebate 
the nam es of about 20 d ifferent professors and graduate stu d ents kept 
cropping up. In rallies, Firing Line  letters, gu est co lum ns, collective state
m ents talk show s an d , in at least on e  case, a nev\ sletter tor the A m eri
can A ssociation of U niversity  Professors, we kept seeing som e now  fa
miliar nam es T h e E306 m ystery  just had too m any cu lprits to assu m e 
that the faculty w as su fferin g  from  a few p ersonalities.

But the new d ean o f the C ollege of Liberal A r t s ,  Robert King, has 
found a cure fur this 7 percent psychosis: a ch an g e ot governance. It s 
elem entan* that a d ep artm ent dom inated by a cad re w ho control hiring 
and prom otions should press i t s  ad vantage too far. N ow , to put such 
faculty back in check , o th er voices in the d ep artm ent should be heard. 
Eherefore, the d ep artm ent should change its rule from  an executive 
com m ittee o f 10 m em bers to a budget council w h ere all full professors 
are m em bers.

English faculty are not enam ored with the prospect. Som e have m uch 
to lose. L ow er-ranking p rofessors and grad u ate  stu d ents involved in the 
E306 fight will no longer d eterm ine w ho gets hired, raises and tenure.
But to oversim plify  t h i s  new brew  as ju st m alcontent leftists protecting 
their pow er would be to  overlook  m ore valid claim s by other professors, 
like W avne L esser. Lesser voted against the resolution  to keep the exec
utive com m ittee not b ecau se he favored a budget council, but becau se of 
how the executive com m ittee  w as d efend ed .

C hairm an Joe Kruppa perform ed the  rare act of a sending letter to all 
faculty sou nd ing the alarm  that their d ep artm ental sovere ign ty  w as at 
stake. So, though som e faculty may feel that an executive com m ittee 
would provide m ore efficiency , they along with others have grow n ap
prehensive to the  'u n ila te ra l"  actions of the d ep artm en t's  leaders.

Sueh single-m ind ed  acts by the C hair, a long  w ith  the num erous cam 
paigns w aged by the faculty cabal, reveal an urgent need tor a rep resen t
ative system  that would bring the d esigns of the faction within view of 
the rest o f their peers. As M adison so sh re w d ly  w rote, factionalism  is 
best fought by creating  a large pow erful body w here everyone can tight 
>t out openly. The plots ot the few would rem ain behind closed doors no 
longer T he faculty would only stand to gain it, openly, d econstru ction- 
ist- checked conserv ativ es, rhetoricians cou ntered  critical theorists, fem 
inists lim ited traditionalists.

Such  debate would have to take place W ith the critical conclusions 
the political correctn ess m ovem ent has draw n, such fac ultv would have 
to com e out in the open and tight. O r they could adopt a com p lete  new 
system  of thought, replete w ith its ow n vocabulary, as certain ism - have 
now becom e oft lim its, becau se they provoke im m ediate ridicule. Per
h a p s  faculty m ight recant their view s, but given the dogm atic posture 
they have taken throughout the 306 d ebate, any such action would be 

i un likelv . 1 leated and op en d ebate would ensue.
But efficiency w ould be en h an ced . N o longer would the departm ent 

waste its energ ies on w riting press releases rather than syllabi, and 
appearing on  television instead of in com m ittee m eetings. I he faculty 

I could again resum e itv proper role of con cen tratin g  on instruction . 
M oreover, thev would only have to argue w ithin earshot of them selves.

_  G eoff I kn ley

Cries of factionalism in English Dept, come from sore losers
T he headline on a story in 

W e d n esd a y 's  p ap er re 
ports that the interim  dean 

of liberal arN is unilaterally  "in
c lin ed " to im pose a form  of g ov er
nance upon the English D ep art
m ent that the d ep artm ent has 
overw helm ingly  and collectively 
re jected , once 23 years ago and 
m ost recently just this m onth . 
Professor lam es D uban is also 
quoted as saving that the English 
D epartm ent has been  bedeviled 
by "factio n a lism " ov er the  past 
several years, thus m aking actions 
like those the acting dean is co n 
tem plating net essarv .

Long-tim e readers of I he Daily 
Texan  will recognize in D u ban 's 
ch arg e  ot " fa c tio n a lis m "  the 
stench  ot a dead m etaphor. Ihir- 
teen years ago, hav ing ju st arrived 
at the U niversity, 1 rem em ber 
hearing, for the first tim e, that the 
D epartm ent of English , then  a de
cent regional facu lty , w as "fac- 
tion alized ." T hen as now , this 
charge w as leveled by a lone col-
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league at everyone else because 
the d ep artm ent had d one som e
th ing he d id n 't like: It outvoted 
him . But the D ep artm ent o f E ng
lish at the U niversity has com e a 
long way since then . It is now one 
of the m ajor English faculties in 
N orth A m erica, and both it and 
Texan  readers deserve a better, or 
at least a less banal, rhetoric.

O bviously , a large d ep artm ent 
like English , w hich has m ore fac- 
ultv than many schools and co l
leges at the U niversity , will a l
w ays h ave som e in d iv id u als 
d issentin g  from the grou p 's co n 
sensu s

But som ething odd has hap 
pened over the last several years, 
the sam e period of tim e in w hich, 
according to D u ban 's fo resh o r
tened sen se  of h istory , "fa c tio n a l
ism ' has appeared . Faculty m em 
bers w h o  lost’ votes, after a long

and deliberative d ebate w ithin the 
ru les and procedures of the aca
d em ic b u reau cracy , su d d en ly  
have begun to declare them selves 
silenced  or disem pow ered , a rh e
toric they borrow from cultural cri
tiques of how real social groups 
are m arginalized, and then they 
charge the rest o f  their colleagues 
w ith factionalism .

In other w ords, they lose votes 
by m argins of 3- or 10- or 40 -to -l, 
and then characterize everybody but 
them selves as faction ali/ed . If we 
rem em ber that a faction usually 
m eans a sm all group or clique that 
is self-serv ing, contentious and 
reckless of the com m on good, 
then D uban 's self-congradulatory 
rhetoric becom es even m ore iron
ic. In short, the rhetorical act of 
a lleging factionalism  becom es an 
excellent exam ple of how faction
alism  is created.

Let me cite tw o exam ples. Alan 
G ribben has charged that he w as 
run out of his tenured position in 

'English  because he voted against a

proposal to create an M .A . co n 
centration  in Third W orld Stu dies. 
He charges that that vote queered  
his career at the U niversity and ir
revocably dam aged his stand ing 
in the profession . T he vote w as 
4 1 -to -l.

It is im portant to rem em ber, 
how ever, that this vote occurred 
at a m eeting of the G raduate S tu d 
ies C om m ittee chaired by none 
other than Prof. G ribben him self. 
A lthough legally G ribben did not 
have a right to vote at that m eet
ing, no one ob jected  to his having 
his say or registering his lone d is
sent. G ribb en 's resp onse to this 
collegiality w as to accu se his col
leagues of being "p o litic iz e d ,"  an 
other code word for "fa ctio n a l
ism ."

W e now face a governance cri
sis. It is im portant to rem em ber 
that this crisis did not exist before 
acting Dean K ing 's m em o of Ju ne 
23 in w hich he asserted  that he 
did not like the English D ep art
m en t's  executive com m ittee and

w anted us to have a Jpudget co u n 
cil instead . K in g 's m em o created  
the crisis.

O ver the past year there w as ex
tensive d iscu ssion  w ithin the d e
partm ent about gov ernance b e 
cause the H and book of O p erating  
P rocedures requ ires a review  ev e
ry third year. This w as cond ucted  
through form ally legislated and 
dem ocratic p roced u res and resu lt
ed in a vote in February to extend 
the executive com m ittee. T h e  vote 
w as one short o f u n anim ou s. No 
one at that tim e suggested  sw itch 
ing to a budget cou ncil. N o one 
has ever, in the past 13 years, su g
gested  such a thing.

N ow , how ever, D uban cites fac
tionalism  in praising an interim  
dean for th reaten ing  to accom 
plish w hat he w as unable to p er
suade h is co lleag u es to do by 
m eans of op en d iscu ssion . In
d eed , D uban w as apparently  so 
cow ed by the factionalism  of his 
70 or s q  peers that he did not even 
present the idea o f a bud get co u n 

cil publicly to them  w h en  it w ould 
have been  ap p rop riate  to do so. 
N ow he w ould have this co m m u 
nity see him  as a solitary and h e
roic figure sled d ing  through  the 
m ulticutural w ild ern ess, d ecrying 
factionalism .

O f cou rse, I probably will be 
characterized  as "fa c tio n a l"  for re
spond ing to D u b an 's  claim . T h at's  
the beauty of m aking a com pletely  
fabricated and u n su bstan tiated  
claim  like D u ban 's: th e  very act of 
refuting it ironically  lend s it the 
only reality it has. In taking my 
hat off to D u b an 's  con su m m ate 
persiflage, how ever, I also  w ant to 
w arn readers that factionalism  is 
precisely w hat the acting  d ean 's  
precipitous inclinations g en erate, 
not w hat they rem edy. R hetoric 
like D u ban 's is in tem p erate ; it 
fuels the  very th in g  he seem s to be 
protesting. N o on e  should  be 
fooled.

H einzelm an is an associate p ro fes
sor in the D epartm ent o f  English.

Nothing about math warrants faith
Mark Taylor, in M ond ay 's Firing L ine, ("E llis ' argu 

ment sh a llow ") w rites: "F a ith  Is not lim ited to relig
ious belief. All facts can be accepted  only on the basis 
of certain assu m p tio n s that we cannot know  the ve
racity of. Even m athem atics is no exception  W hile 
I'm uninterested  in the philosophy of faith, I'd like to 
"e x o n e ra te " m ath (after a fashion) and show  that 
math has noth in g  to do with faith.

M athem aticians do not study reality, nor do they 
make assu m p tions about reality. If they did, then, 
yes, m ath w ould be based on faith.

W hat's the point, then? M ath stud ies the con se
quences of assu m p tio n s. M ath d oes not say anything 
about the veracity  of any assu m p tions taken; all it 
says is w hat hap p ens afterw ard . The defin itions and 
axiom s of m ath are not accepted  as " t r u e ."  Ever. 
Things are accepted  as " th e  w orking d efin itio n s."

Early m ath cou rses d on 't tell the stu d ents how  ab
stract m ath is in order to avoid confusing  the stu 
dents. T he d efin ition  of addition taught as " tru e "  in 
elem entary school is only taught that way because

it's so useful in the world ou tsid e the classroom .
The reason m ath m ay seem  to be m aking sta te 

m ents about reality is that m ost m ath em aticians have 
som e m odel in m ind w hen they  choose their as 
sum ptions. T he con seq u en ces of those assu m p tion s 
in the m odel are often  used to m ake som e g u esses 
about reality, but m ath em aticians recognize that the 
m odel is ju st an abstract, at best a sim plification of 
their observations.

T he m odels are often  useful to p hysicists or b io lo
gists or econ om ists, but the use of the m odels is not 
alw ays of im portance to m ath em aticians. A lot o f re
search m ath is w ay out in the " le ft  fie ld " of abstract 
thought and may never touch base w ith "re a lity ,"  
but even that research is im portant b ecau se it trains 
m inds, yields insights to m ethodology , and m ay one 
day be useful, anyw ay.

The point is still that b ecau se the u sefu ln ess of 
m ath m odels is often icing on the cake of pure stud y, 
the m odels are not presented  as " t r u e ."

/ .  " Silver"  Annable 
Mathematics




