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A REVISED PROPDSAL FOR ZVALUATION
OF TEACHING ASSISVTANTS AND ASSISTANT INSTRUCTORS

TA supervision and eswvaluation will remain as it is under the
current systeme

New AIs will still attend the orientation sessiow before the
tall term and will still take 3937 during their first term of
services

New AIs will be esvaluated by their 3987 dnstructor during
their first semester of services

Continuing Als will ne randomly assigned an evaluator by the
freshman or sophomore director during their first semester of
continuing service (that isy begainning their seécond
regular-year semester of teaching). If the AT does nnot want
the assigned evaluator to evaluate him or hery he or she may
suggest an alternate evaluator from the tenured, tenure-
tracky or Llecturer faculty, contingent upon the aporoval of
the freshman or sophomore English director. If the AI
chooses his or her ouwn evaluators he or she may not choose
the same evaluator the following academic yeare. If the AT
chooses his or her oun evaluator, the AI will be required to
return to the freshman or soplonore ZInglish office an
agreement to ewvaluatey signed dby the faculty members within
the first three weeks of the semester.

Guidelines for the ecvaluation of both new and continuing Als
will be as follows: (a) The AI #2ill be required to turn in a
copy of his or policy statement to the freshman or sobhomore
English office by the end of the first week of classes. (b)
Within the first month of teach semestery except during the
summeres the AI and the faculty evaluator will confer and
discuss the following points: (1) The AT%s policy statement
and syllabuse (2) The AI*s selection and use of textbooks.
(3) The ATI®s philosophies of teachinas, including principles
of classroom operation and studeat evaluation. The AT will
write a report of this conferences the report will be signed
by the AI and the faculty member. The AI will make ‘three
copies of this report: one will go to the freshman or
sophomore office for departmental oersonnel filesy one will
go to the faculty evaluators and one will be retained by the
Al for personal files. The faculty evaluator, during this
initial conferencey will arrange to see conies the Al¥s
Wwriting assignments and will ask to see copies of araded
essays during the semester. These and other matters of
evaluation will be worked out betueen the AI and the faculty
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evaluatore At some during the renainer of the semestery the
faculty evaluator will arrange, in advancey, to wvisit and
observe the AI®s classe During the Ulast wmonth of the
semestery except during the summery, the AT and the faculty
member will confer and discuss tre following points: (1) How
the Alvws teaching has develored during the semester. (2)
What scholarships creative writingsy course or curriculum
development the AT has engaged in during the semester and and
how it has affected his or her teachinag, The faculty

evaluator will write a report describing both the classroom

observation and this final conference; the report will be
signed by the AI and the faculty evaluator, and three coples
of it will be distributed as in 5A and 58,

original form of this proposal was discussed and unanimously
endorsed by the Assocfation of Graduatse Stidents in “nglish on September
1983. This revised proposal was discussed by the same body

Octooer 28y 1983. No objections were raised to the revised proposal.
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